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Winter storms

Earthquakes

Landslides

Wildfire

Floods

Volcano



12:20 
pm last 
Friday 





 No warning

 Crippling lack of transportation access

 No water or sewer for residents

 Core infrastructure damage

 Multiple incidents occurring concurrently

 Fire, haz mat, environmental, residential 
impacts, law enforcements needs, Fire/EMS

 Explosions

 Not enough resources available



 Immediate Evacuations – school and homes

 Lack of communications, conflicting 
information

 Expanding incident that requires Unified 
Command response (more than one Incident Commander 

can handle – multiple commanders in a team)



 First responders, incident management: 
Sheriff – police –911 – fire – police – public works 
– hospital – etc.

 Year round training and drills

◦ Build partnership – teamwork – shared goals 

 Write and manage grants to bring new money to our 
community for emergency projects our small tax 
base just can’t afford- like the 911 tower or public 
safety radio improvements.



 Cascadia Playbook

 Cascadia drills this June in Hood River –
to get involved, please stop by our table











 Outlines agencies, responsibilities, tasks and priorities

 Checklists for hazards 

(drought, fire, quake)



 How and in what order - we’d reinstate County services 
- from ASAP to two weeks

- Services that can wait, staff emergency divisions

 Recruit partner and volunteer support



 No phones – no internet – no cell phones?

 Winter  - no power for 3 months?  

 Mt. Hood Meadows full of skiers?

 Summer - 10,000 tourists in town?

 The same 100 volunteers and first responders do everything?

 We volunteer! But planners call spontaneous volunteers the 
“disaster within the disaster” – donations and people flooding 
in need management and focus

 We don’t how we will handle a disaster emotionally. 

 Who will be hurt or killed?

 Stuck somewhere,  wrong place at the wrong time?

 What are the communities highest needs? 

 Do the greatest good for the greatest amount of people



 We need to prepare our families and businesses

 Retrofit buildings

 Make fuel plans 

 Food, sewer and water access?

 How we’ll get groceries and supplies when I-84, 
Highway 35 and river bridges are closed.

 Damage assessments – start the recovery process.
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Disaster preparedness:

“Must have” or “Nice to have?”
“Round tuit” or urgent?









• Before, during, after

• Major emergency support

• Disasters

• Emergency services are 
overwhelmed

• Incident with lots of public 
or media calls



 Simple to complex events

 Fire, Law Enforcement, Pubic Works, Health, 
Administration, multiple jurisdictions 

 Local resources maxed out - or will be

 Off site (not field) coordination  

 Support for growing IC needs

 Multiple incident prioritization

 Whole community                                              
perspective



 Solve problems for community

 We are a direct link to State OEM and FEMA  
for SitRep (Situation Reports) and outside 
agency help.

 We manage disaster preparedness, planning 
and recovery

 We manage resource requests through FEMA 
- PDA- Public Assistance grants/loans
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 IC controls incident

 We are responsible 

for other community 
needs or gaps

 We are the direct 
contact to the State 
and Feds for the region 



 Support emergency responders and community           
to get needed resources

 Analyze and synthesize information for officials, 
stakeholders and media

 Action Plans. Contingency plans.

 Public information. Call center.

 Logistics- solving problems, ordering, tracking

 Collect and organize incident documentation.

 Damage assessment and recovery

 Manage finances. Cost recovery. 



 Planning – whole community perspective, 
anticipating needs and proactive steps

 Damage Assessment  - Initial Damage 
Assessment (IDA,) evaluate buildings for safe 
access, Public Damage Assessment (PDA)

 Community Recovery – prepare and file 
IDA/PDA – track, request and obtain FEMA or 
other support for long term recovery



 Finance:  Expense tracking and management;              

cost recovery 

 Logistics: (track and demob resources, 

communications, staffing needs, drills or actual 
event response needs)

 Non emergency: equipment, drills and training

 Operations: (not on-scene ops but support IC 

also) community needs - shelters, fuel supplies, 
food and water, health concerns, weather concerns, 
debris removal needs, specialized help



 Office environment – not field!

 Staff build trusted relationships with field 
counterparts and partner agencies

 TEAM players – no drama!

 Strong knowledge of local community

 Emergency experience helpful

 County staff, partners, volunteers

 Liaisons from response/affected partners









 Logistics – EOC and response
◦ Manage trailers, mobile response, inventory 

◦ Communications and ham radio team

◦ EOC planning, logistics, SOP’s, notebooks, staffing

◦ Volunteer management, program development and support

◦ Drill and training support, paper work

◦ Grant team

 Planning team
◦ EOP (Emergency Operations Plan) update

◦ Fuel plan

◦ Natural Hazards Mitigation Plan update

◦ Communications Plan

◦ Food/water plan

◦ Community shelter plan



 Community Ops (Operations)
◦ Plan, recruit, mobilize and manage community resources

◦ Shelter ops and management - countywide

◦ Food and water supply

◦ Development of community equipment caches

◦ Damage assessment and recovery support

 Emergency Management/ Disaster Preparedness 
PIO (Public Information)
◦ Public outreach / bilingual / events and projects

◦ Add people to Everbridge database; how-to’s, messaging

◦ Response support – monitor social media, websites, develop job 
aids for PIO team

 Your ideas?



 Safety and security

 Public outreach

 Set up network /work at shelters and relief operations, 
inoculation centers leveraging volunteer groups –

◦ Granges, FISH, Mt Hood Town Hall, Scouts, Rotary, etc –
with or without your building

 Door to door well being check and information sharing 
(scouts?)

 Support for shelters, recovery operations, care centers and 
inoculation centers as staff

 Public Works – physical work restoring roads, bridges and 
infrastructure – water, sewer, etc

 Your specialized knowledge and interests – what about you?



Join our team!



Hood River County 

Emergency Operations Center (EOC)

Emergency Coordination Center (ECC)

Hood River County Emergency Management 


